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Fist and foremost, T would like to congratulate all of the Army Corps Locals (existing
and pew) for your efforts and commitment to working togesher to form a Mational
Council of Army Corps of Engincers Locals. Within the IFPTE, there arc pow 17 Corps
Locals Through the use of internal organizing and & strong Council struscture, no hmis
can be et om what you can accomplish together

As the Council progresses, T believe you will find it to be most beneficial not only 1o your
individual Local but also to the Corps a3 a whole Several groups within IFPTE have

formed Councils. They include NASA, GEALC, Atlantie, Morheast, and Central States
Locals These Councils, through their combined Locals effons, continue to push forward
progressive agendas which include coordinated bargaining activities, formulating and
supponting legislation and evordinating lobbying activities. IFPTE believes the Army
Corps Council will have the same or higher level of success as the aforementioned
Councils

Once the Constingtion is fully ratified, the first order of business for the Counctl will be
the election of officers. | understand this will take place just prior 1o the Federal Caucus.

Enclosed you will find the Constitution which was assembled by the member Locals who
attended the Confierence  Article V1, Section 1 of the Constitution states
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il in accordance wi rovisions of Adtic getipn 2.° Therefore,
unh[mdm:ﬂpq'ﬁuﬂthu 1o their respective group for ratification. If you
kave any questions, please contact one of the individuals listed below.

Please note. [ have designated International Represenativ 1W
C‘:rrq: Council mﬁ'hm He will be available 1o hﬁpwﬁntm
ﬁmmﬂnﬂhﬁmmﬂuuﬁnﬂumw. Carl can be reached at (203) 736-
2 wwMIRWm. In the meantime, Helga Grahl, Treasurer--Local 86,
Point-of-Contact e any questions penaining to the enclosed Constitution, the
hmabliispd weace armv. mill. MTH:; Mﬂ.' the el
; » 15 the Poant-of-Contact
! nt‘iuummmi'mmtmhﬁl.mh. Randy mbumnhadn{llzﬁ}n?.g:




Addssionally, Helga and Bandy were salectod
e elections by ke participaling
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to ba the Mominasing Cammittee for e upoomizg offic

member Locals

[EPTE wiikes ba persopally thank the followisg mamber Locals who amiended the
Coafercnce.  Laosal gA—Seanle, WA Local 561-Mohile, AL: Local 386—-Tuls, OK;
o, Francises, CA (carried proy fo Locals 49 & 97); Local 239-Memphis,
T Losal 2000-Los Angeles, CA; end Local 08 —Mew York, WY

f pchvancing the membens

The formation of this Couscil is oot the ead but the beginning o
nd wishes sussess in all

woice within the Army Cofpa. Agas, [FPTE coegratulsies you
Fotune endeaveii
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The following Constitution of the Mahional Council of Army Corps of
Engineers Locals, International Federation of Professional and Technical
Engineers (IFPTE), AFL-CIO & CLC was prepared and is being presented

r ratification by the following Locals. :
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ﬁmcl;ﬁ'ﬂﬁp to this Council is voluntary. No Locals are obligated to join
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@ PROFESSIONAL AND TECHNICAL ENGINEERS

CONSTITUTION OF THE NATIONAL COUNCIL OF
ARMY CORPS OF ENGINEERS LOCALS
INTERNATIONAL FEDERATION OF
PROFESSIONAL AND TECHNICAL ENGINEERS (IFPTE)
AFL-CIO & CLC
2000

In arder to exert the maximum strength in & successfl pursuit for the betterment of the
wages and working conditions for the employees we represent, such as in a united effont
to coordinate our bargaining activities, the Army Corps of Engineers Locals of the [FFTE
join a3 & group o pursue their common objectives. This organization shall be known as
the National Council of Army Corps of Engineers Locals, IFPTE, AFL-C10 & CLC.

Article II - MEMBERSHIP

Locals participating in the Council must
a Be members in good stending in the IFFTE, AFL-CTO & CLC

b Represent employees of the Army Corps of Engincers

The Cificers of the Council shall be President, Vice President and Secretary-
Treasurer, They shall serve for a period of two (2) years. Elections will be beld
in conjunction with Federal Caucus meetings and the Officers shall be elected by
o majority vote of the delegates anending ihe meeting. The newly elected
Dificers shall assume their duties immedistely, All Council Officers shall be

bomded.

2. The duties of the President shall be:

To call all mestings of the Council.

To prepare the agenda and preside at &ll meetings of the Council.

To perform any other appropriate duties assigned by the Council,

To appoint a committee 10 audit the books annually and report their
findings 1o the Council.

To be a member ex officio of all committees except the audit committee.
If a vacancy should occur in the office of Vice President or Secretary-
Treasurer, the President shall appoint an acting Vice President of
SHFHII}hTMI,MH the next regularly scheduled Council mecting, at
Mm;:mfﬁﬂdm&mmﬂlhhﬂd,uul:uuwfhlmthmunn
year remaining in the term, in which case the appointee shall finish the
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3. The duties of the Vice President shall be:
i To substitute in the absence of the President,

'Mmmm CARARILN LAROUS COMDRLER, FUBLIC EHFLOYVEN GEPANTMERT, HETA
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To perform any other appropriate duties assigeed by the Council asdior

Prendent . -
If & wacancy should cocur in the office of Presidest, the Vice Presidest

.
shell assusne offior until & special election is held provided there s moee
thas one year beft in the term of office

4 The duthes of the Secretany-Trcanirer whall be
To compile &nd disivibute & repen of all Council meetings to ihe member

Liszals, within 45 daya
b To maintais ke records of the Council
e To pﬂ'ﬁ;rm any other appropriate duties assigned by ihe Courcil andfor

President
To record and distiibute an sccurate record of all monses received and all

disbursements made at each regular mesting
e To turn aver all records to his'ber sucoessor

Artcle IV~ REPRESENTATION AND VOTING POWER
It sball b= ibe respomsibility of cack Local to send af least ane (1) delegate or
proxy to each Council mecting

d

The mamber of votes each Local has skall be determined as follows

L

Armay Cops member Locals with 30 members or less are entitled fo one vote,
from 31 to 100 members, two votes; from 101 to 250 members, three voles; from
231 to 400 members, four votes; and if over 400 members, five votes. The
membership of each Army Coeps member Local for the purposs of computing the
eumber of votes each Local is entitled to, shall be determined in accordance with

Amicle VI, Section 5c

| The Council President may ot be a delegete for & Local and will oely vate to
break a e,
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R.-rsullr Meetings
Meetings shall be held a5 often a5 possible but 2 2 minimum. once B year

2 At the end of each meeting. the location and aporoximat i
oty Py e date of the next meeting

3 Notification of such i
s Hmn such meeting shall be made to eackh Local a1 least Forty-five (45)




Special Mestings
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| mectings may b called af ibe Pressdent’s discaetion

The President shall be required to call & special meeting upon (ke receipt of &
request from 51% or mare af mesmber Locals

Scheoduling of special meetangs skall take into accoust reasonable travel time.

xioanEm :
A quonum For amy meeting shall consast of 25% of member Locals astending

2
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Fach Local's Executive Board, Executive Commitics and‘or Membership mws
ratifiy the Coestitution of the Council in accordance with the provisions of Article

V111, Section 2

Esch Lecal herein described shall adhere to the provisions of this Constifutsn

Offerses committed by individusl Council members and/or Locals will be dealt with and
in accordance with and as idenified by the IFPTE Coastination
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v
Finances = [n order 1o effect & more equitable methed of sharing the expenses of

= FINANL ES

the Ciouncil, the following shall be observed:

a

Each participsting Local shall contritiste & sem pof (0 exceed 550 per maath
fior each dues paying member in good standing employed by the Army Corps
of Engineers based oo their previous month's roster

Ay member Local who falls six (5) moetks in arrears in Council per capita
andfor special assessmeent shall be considered m bad standing and shall forfert
all rights and peivileges a8 Council members umil Council per capita andfor
i.pﬂ'.!iiE assessment 15 pasd 1o date of appropnale arangemends are made with
ihe Council on & case-by-case bass

Council expendinures, such as meetings and travel and per diem expenses for
Officers, shall nod require Councdl members’ approval and shall come from the
Cousdl trexsery provided it is established in the approved budges. Travel and pes
diem will be paid in aacordance with the FTR.

All other expenses must be approved by a majority vote of the delegates present

All money shall be seat to the Secretary-Treasurer and deposited 1o an account of
the Army Corps of Engineers Locals Council

The Officers may draw travel expenses in advance for the purpose of attending
eny Council meeting.




t Council expenses shall be padd by check only Any two of the theee Council
Officers must sign all checks in accordance with banking procedurcs

i Amendments:

b
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Any Locals shall submit changes or additions to the Constitution to the
Council Secretlary=Treanarer.

Such revisions, after approval by the Council, shall be presented in writing
1o the member Locals by the Council Secretary-Treasurer for ratification.
Upon adoption by a majority vote of the Locals veting, in accordance with
the Ratification Procedures, such amendments shall become part of the
Council ConstEution

After compiling the vole on sech edoption, the Council Secrelary-
Treasurer shall Furnish each member Local with a complete bulation of
the resuls

F Bztification Procedure

The Council Secretary-Treasurer shall furnish the member Locals with
one copy of the matter 1o be considered, by cenified mail. The resulting
vate of the Local's Executive Board, Execative Committee andlor
Membership must be retumed in writing to the Council Secretary-
Trexurer within sixty (60) days of receipt

The Council Secretary-Treasurer shall immediately furnish all member
Locals with the resulis of any ratification votes

Fifty-one percent (51%) of member Locals responding is required for
ratification.

Article IX - RULES OF ORDER
Robert's Rules of Order shall govern all questions of a parliamentary nature not stated in
the Constitution




